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Background to the study 

 

From the historical perspective entrepreneurial activity has been traditionally a male-

dominated phenomenon.1 As a result, both business practice and academic research in 

entrepreneurship established a model of rationality that typically featured men as 

entrepreneurs, which over time became universally applicable around the world.2 

Consequently, until the early to mid-1980’s relatively very little was known about the 

characteristics, experiences and business practices of female entrepreneurs, as well as their 

firms.3 However, since then women entrepreneurs have played an important role in the world 

economy and have contributed significantly to the economic progress of many countries 

around the world in terms of  job creation, innovation and wealth generation.4 

The research interest in the economic activity of women began in the 1970s when 

females joined the labor workforce in much greater numbers.5 Moreover, since the mid-1980s 

and beyond, the studies on women’s entrepreneurship have expanded into a variety of 

disciplines (e.g., psychology, sociology, management sciences, etc.); diverse research topics 

(e.g., performance and growth; access to and use of finance; human capital management; 

labor markets analysis; etc.); as well as across many different countries around the world 

(from Australia and the Pacific to Latin America and the Caribbean).6 Consequently, during 

the late 1990s women’s entrepreneurship has emerged as an independent sub-domain within 

the broader entrepreneurship discipline.7  

Nowadays the growing literature concerning the economic activity of women can be 

broadly classified into four distinct research dimensions by applying Gartner’s (1985) 

 
1 Casson, M., and Casson, C. (2013), “The Entrepreneur in History: From Medieval Merchant to Modern Business Leader”, 

First ed., Basingstoke: Palgrave Macmillan, pp. 42–66. 

2 Bruni, A., Gherardi, S., and Poggio, B., (2004), “Doing gender, doing entrepreneurship: An ethnographic account of   

intertwined practices”, Gender, Work and Organization, 11 (4), pp. 407–410. 

3 Jennings, J.E., and Brush, C.G. (2013), “Research on women entrepreneurs: Challenges to (and from) the broader 

entrepreneurship literature?”, The Academy of Management Annals, 7 (1), pp. 663–715. 

4 Kelley, D.J., Baumer, B.S., Brush, C., Greene, P.G., Mahdavi, M., Majbouri, M., Cole, M., Dean, M., and Heavlow, R. 

(2017), “Global Entrepreneurship Monitor: Women’s Entrepreneurship 2016/2017 Report”, London: Global 

Entrepreneurship Research Association (GERA), Babson College, Smith College, Tecnológico de Monterrey, Universiti Tun 

Abdul Razak, Korea Entrepreneurship Foundation, and Universidad del Desarrollo, pp. 6–11. 

5 Parker, B.J. (2010), “A conceptual framework for developing the female entrepreneurship literature”, Journal of Research 

on Women and Gender, 1 (2), pp. 169–190. 

6 Carter, S., Marlow, S., and Bennett D. (2012), “Gender and entrepreneurship”, [In] S. Carter and D. Jones-Evans, 

Enterprise and Small Business: Principles, Practice and Policy, Third ed., Harlow: Pearson Education Limited, pp. 218–231.  

7 Yadav, V., and Unni, J. (2016), “Women entrepreneurship: Research review and future directions”, Journal of Global 

Entrepreneurship Research,  6 (12), pp. 1–18. 
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theoretical framework on new venture creation. They are as follows: (a) the individual (or the 

entrepreneurial team); (b) the organization (the firm); (c) the entrepreneurial process; as well 

as (d) the external business environment (at micro, meso and macro level of analysis).8 

 

Research problem formulation and study objectives 

 

The number of women entrepreneurs continually increases around the world. Women 

business owners provide incomes for their families, create jobs for local communities, and 

introduce products as well as services, which bring new value to the economies of their 

countries.9  

At present most of the accumulated knowledge, published in the literature, concerning 

entrepreneurs is based on research relating to the experiences of male business owners and the 

characteristic features of their firms.10 However, contemporary researchers in the field argue 

that it is inappropriate to use the empirical findings about the economic activity of men and 

directly apply this knowledge to study women entrepreneurs.11  

Despite an increasing number of female-owned firms around the world and their 

positive influence on the economies of many countries, women remain significantly 

underrepresented among the ranks of entrepreneurs across the world.12 They still remain a 

particularly understudied category of business owners by the scholars. Consequently, since 

the early 1980s and beyond they have attracted far less research attention compared to their 

male counterparts.13  

In countries from the Central and Eastern Europe (e.g., Poland, Czech Republic, 

Hungary, etc.), who share similar experiences of systemic transition to a market-based 

 
8 Gartner, W.B. (1985), “A conceptual framework for describing the phenomenon of new venture creation”, The Academy of 

Management Review, 10 (4), pp. 696–706. 

9 Kelley, D.J., Brush, C.G, Greene, P.G., Herrington, M., Ali, A., Kew, P. (2015), “Global Entrepreneurship Monitor’s 

Special Report: Women’s Entrepreneurship 2014”, Wellesley, MA: Babson College, Universidad del Desarrollo, Universiti 

Tun Abdul Razak, Tecnológico de Monterrey, The Center for Women’s Leadership and Global Entrepreneurship Research 

Association (GERA), pp. 6–11. 

10 Yadav, V., and Unni, J. (2016), op. cit., pp. 1–18. 

11 Mitchell, B. (2004), “Motives of entrepreneurs: A case study of South Africa”, The Journal of Entrepreneurship, 13 (2), 

167–193.  

12 Fetsch, E., Jackson, C. and Wiens, J. (2015), “Women entrepreneurs are key to accelerating growth”, Kansas City, MO: 

Entrepreneurship Policy Digest, Ewing Marion Kauffman Foundation, July 20, pp. 1–2, Available at: 

https://www.kauffman.org/what-we-do/resources/entrepreneurship-policy-digest/women-entrepreneurs-are-key-to-

accelerating-growth, [Accessed: June 10, 2019]. 

13 McGrath Cohoon, J., Wadhwa, V., and Mitchell, L. (2010), “The anatomy of an entrepreneur: Are successful women 

entrepreneurs different from men?”, Report, Kansas City, MO: Ewing Marion Kauffman Foundation, pp. 1–12. 

https://www.kauffman.org/what-we-do/resources/entrepreneurship-policy-digest/women-entrepreneurs-are-key-to-accelerating-growth
https://www.kauffman.org/what-we-do/resources/entrepreneurship-policy-digest/women-entrepreneurs-are-key-to-accelerating-growth
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economy, the studies concerning women entrepreneurs are relatively scarce compared to other 

regions of the world (e.g., North America, Western Europe, East and South Asia, etc.).14 

Consequently, in these nations there is a need for a comprehensive and systematic 

investigation of female entrepreneurship, for example, concerning the key factors that 

positively affect the economic performance and growth of women-owned firms.15  

Therefore, this research is a response to a call in the literature to carry out more studies 

regarding women entrepreneurs and their firms, which operate within the countries from the 

Central and Eastern Europe region.16 The study fills in the existing research gap, identified in 

the extant literature on women’s entrepreneurship, by investigating the diversity of factors (at 

personal and organizational level), which positively influence the achievement of success in 

business among female business owners. Specifically, the scarcity of research-based 

knowledge on the economic activity of Polish women entrepreneurs is addressed through the 

development of a theoretical research model. This model is empirically tested on the 

population of female micro-entrepreneurs operating within the Mazovia Voivodeship in 

Poland.  

 

The objectives of the study are as follows: 

 

(1) investigation into the key factors that have a positive influence on the business success 

of Polish women micro-entrepreneurs from the Mazovia Voivodeship;  

(2) provision of a statistical description of the surveyed women micro-entrepreneurs and 

their firms from the region under study; 

(3) comparison of own research findings with the empirical results of studies from around 

the world and discussion of their contribution to the literature in the field; 

(4) provision of practical recommendations for the Polish government, government 

agencies, educational institutions, and non-government organizations (NGOs) that 

support women’s entrepreneurship in Poland; 

 
14 Zapalska, A.M., Brozik, D., and Zieser, N. (2015), “Factors affecting success of small business enterprises in the Polish 

tourism industry”, Tourism, 63 (3), pp.  365–381. 

15 Balcerzak-Paradowska, B., Bednarski, M., Głogosz, D., Kusztelak, P.,  Ruzik-Sierdzińska, A., and Mirosław, J. (2011), 

“Women Entrepreneurship in Poland”, Report, Warsaw: Polish Agency for Enterprise Development (PARP), pp. 32–38. 

16 Ramadani, V., Fayolle, A., and Gërguri-Rashiti, S. (2015), “Introduction: Female entrepreneurship in transition economies 

as a significant but understudied field”, [In] V. Ramadani, A. Fayolle, and S. Gërguri-Rashiti (eds.), Female 

Entrepreneurship in Transition Economies: Trends and Challenges, Basingstoke: Palgrave Macmillan, pp. 1–8. 
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(5) recommendation of future research directions concerning the study of women’s 

entrepreneurship, particularly with respect to the investigated research topic 

concerning key success factors in business. 

 

Research methodology and theoretical research model 

 

In theoretical chapters (Chapters 1–3) critical literature review and secondary data 

analysis were used to achieve the objectives formulated for this study. Research methodology, 

adopted in the study, and the description of the evaluated theoretical research model was 

presented and described in Chapter 4. In turn, in empirical chapters (Chapters 5–6) univariate 

statistics, exploratory factor analysis, correlation coefficients, bivariate linear regression 

analysis, and multivariate regression models were used to investigate the research problem 

under study.   

The developed theoretical research model presented the assumed linkages between the 

plausible business success predictors and the achieved business success outcomes by Polish 

women micro-entrepreneurs. Business success outcomes were measured using a dependent 

variable called composite business performance. The examined predictors of business success 

were grouped into two distinct research categories. The first refers to the characteristics and 

skills of women micro-entrepreneurs, while the second concerns firm characteristics, as well 

as the resources owned by the female-owned and co-owned micro-enterprises.  

The study population comprised of women-owned and co-owned micro-enterprises, 

active in all sectors of the economy, which were registered in the Mazovia Voivodeship in 

Poland. They were drawn using a systematic sampling method. The data were collected using 

an online questionnaire with the aid of CAWI (computer assisted web interview) and CATI 

(computer assisted telephone interview) methods. In turn, the statistical data analysis was 

performed with IBM® SPSS® Statistics ver. 24 software package, while all the presented 

charts were made using Microsoft Office ® Excel 2016 spreadsheet.  

In the last stage of the data analysis process, the investigated business success predictors 

concerning women micro-entrepreneurs were evaluated using three multivariate regression 

models. They were used to determine the best combination of business success predictors and 

identify the regression model with the highest overall explanatory power as measured by the 

adjusted coefficient of multiple determination (the adjusted R squared). 
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Overview of study results  

 

In the study key factors were  investigated which positively influence the achievement 

of success by Polish women micro-entrepreneurs who operate their firms within the Mazovia 

Voivodeship region. The notion of success was defined in terms of the economic performance 

of female-owned and co-owned micro-enterprises. This construct was evaluated using a 

dependent variable called composite business performance. It was measured on a 7-point 

itemized rating scale using four business-related performance outcomes. 

The research findings indicate that the medium-term survival and future progress of the 

surveyed women micro-entrepreneurs from the region depend upon the presence and 

appropriate combination of key success factors. They are associated with the characteristics 

and skills of the investigated female micro-entrepreneurs, as well as the characteristics and the 

resources possessed by their respective firms. 

These business success predictors were evaluated using three multivariate regression 

models A, B and C. Model C depicts the plausible success predictors grouped within the 

dimension concerning firm characteristics and the possessed resources of female-owned and 

co-owned micro-enterprises. In turn, Model B comprises the plausible success predictors 

categorized within the dimension regarding the socio-demographic characteristics and skills 

of women micro-entrepreneurs. Finally, Model A includes all plausible success predictors 

shown within both independent variable groupings of the theoretical research model. The 

analysis revealed that Model A has shown the highest explanatory power of the investigated 

dependent variable composite business performance (R squared = 47,6%; adjusted R squared 

= 36,2%).  

The study results show that the most successful women micro-entrepreneurs in the 

region were typically between 30–39 years old; completed a tertiary education or postgraduate 

studies; acquired some practical industry-related experience (prior to becoming business 

owners); as well as possessed some important entrepreneurial personality traits (e.g., 

perseverance and determination, etc.). In addition, the superior performing female business 

owners tended to display an above average entrepreneurial orientation (innovativeness, risk-

taking propensity, and pro-activeness); used a medium-term business strategy (e.g., 

improvement of customer service) to effectively compete with their rivals in the highly 

competitive marketplace; as well as were able to identify and take advantage of arising 

opportunities on the market. 
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The research findings also indicate that successful women entrepreneurs in the region 

offered their products and/or services to domestic and international customers, as well as were 

able to attract business sector clients from medium-size and large enterprises. In addition,  the 

superior performing female business owners had sufficient financial resources at start-up; 

relied primarily on their own funds to finance their business operations; as well as reported 

that their firms experienced noticeable growth over time since the business formation. 

Finally, the study findings also revealed the positive influence of some control variables 

on the success of the surveyed women micro-entrepreneurs from the region, which were 

included in the multivariate regression models. This favourable impact concerned the 

following control variables: (a) the operation of the business in the services sector of the 

economy; (b) generating sales revenue by the firm in the range from 500 000 up to 1 000 000 

PLN (micro-enterprise size – revenue); as well as (c) trading in the market as self-employed 

legal entities (micro-enterprise size – employment, no employees hired). 

 

Recommendations 

 

The discussion made within the theoretical section and the research findings presented 

in the empirical section of the doctoral dissertation suggest that future progress of women’s 

entrepreneurship in Poland requires making changes to the issues grouped within six thematic 

areas.  

The specific thematic areas that require addressing are as follows: (1) support of 

innovations development; (2) assistance in formulating and implementation of growth 

strategies; (3) promotion of work-life balance and access to social protection facilities; (4) 

development of an “enterprise culture” and introduction of changes to the education system 

(at secondary and tertiary levels); (5) access to external sources of finance; and (6) promotion 

of women’s entrepreneurship through role models, business ambassador programs, as well as 

the development of female entrepreneurial networks. 

These changes need to be addressed by the efforts made by: (a) the policymakers (the 

government; (b) government agencies; (c) educational institutions (at secondary and tertiary 

levels); as well as (d) non-government organizations (NGOs) that support female business 

owners in Poland. 



9 

 

To provide a more complete picture of the research phenomenon under study it is 

recommended that future research should include in the theoretical models the independent 

variables from the process (e.g., the recruitment, training, development and retention of 

employees, etc.), the business environment (e.g., the nature and strength of relationships with 

customers, suppliers and employees, etc.), and the socio-cultural (e.g., motherhood, work-life 

balance, family support, etc.) analytical categories. They need to be investigated using 

longitudinal study designs to consider the complexity, multidimensionality and the dynamic 

nature of the phenomenon. 

In addition, to further expand the knowledge base on women’s entrepreneurship, future 

studies may be carried out within other countries from the Central and Eastern Europe, which 

share many common experiences in the systemic transformation from a centrally planned 

economic system into a mature market-based economy. Their findings can be used for making 

reliable cross-country comparisons. 

 

Keywords: economic performance, Mazovia Voivodeship, micro-enterprise, Poland, success 

factors, woman micro-entrepreneur 
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